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Abstract 

Urban stormwater management has emerged as one of the most pressing challenges in contemporary 

civil engineering and environmental governance. Rapid urbanization, the progressive expansion of 

impervious surfaces, and the intensification of extreme precipitation events attributed to climate 

change have collectively strained conventional drainage infrastructure beyond its design thresholds. 

This review article examines how the SAP Business Technology Platform (BTP), augmented by 

artificial intelligence (AI) and machine learning (ML) capabilities, offers a transformative paradigm 

for optimizing the planning, operation, and governance of urban stormwater systems. Drawing on 

peer-reviewed literature, SAP technical documentation, and municipal case studies published up to 

2023, the article synthesizes evidence across four thematic pillars: real-time sensor integration and 

data orchestration, predictive analytics for flood forecasting, AI-driven asset lifecycle management, 

and cross-departmental decision support. The review finds that SAP BTP's unified data architecture, 

combined with embedded AI services and IoT Edge capabilities, enables municipalities to transition 

from reactive, siloed stormwater operations toward proactive, integrated urban water intelligence.. 

Keywords: Urban Stormwater Management; SAP Business Technology Platform; Artificial 

Intelligence; Flood Prediction; Smart Cities; IoT Integration; Predictive Maintenance; Digital Twin. 

 

1. INTRODUCTION 

The management of urban stormwater runoff sits at a complex nexus of environmental regulation, 

public safety, infrastructure investment, and municipal service delivery. In cities across the globe, 

legacy drainage networks designed during the twentieth century were engineered for precipitation 
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patterns and population densities that no longer reflect current realities. According to the 

Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (2021), the frequency 

and severity of extreme rainfall events are projected to increase substantially across most of the world's 

populated regions, imposing heightened hydraulic loads on urban drainage infrastructure. The 

economic toll of urban flooding has grown correspondingly: a 2022 analysis by the Swiss Re Institute 

estimated global insured losses from flood events at approximately USD 82 billion per year, a figure 

that excludes vast uninsured damages borne by municipalities and their residents. 

Against this backdrop, the digitalization of water infrastructure has gained considerable policy 

momentum. Smart city frameworks promoted by the European Commission, the United Nations 

Sustainable Development Goals (SDG 6 and SDG 11), and national infrastructure modernization 

programs have all emphasized the role of data-driven technologies in strengthening urban resilience. 

Within this landscape, enterprise technology platforms—historically associated with financial 

management, supply chain optimization, and human resources—have been repositioned as 

foundational components of smart urban water management. SAP SE, the German multinational 

enterprise software corporation, introduced the SAP Business Technology Platform as a unified 

integration and intelligence layer capable of consolidating data from operational systems, IoT devices, 

geospatial services, and third-party applications. 

This review article argues that SAP BTP, when deployed with its native AI and ML services, 

represents a materially significant advancement in the technical and organizational capacity of cities 

to manage stormwater. The article does not advocate for any single commercial solution but seeks to 

provide a rigorous, evidence-grounded assessment of the platform's capabilities, limitations, and 

integration pathways relevant to stormwater professionals, water utility managers, and urban 

technology policy researchers. 

1.1 Scope and Methodology 

This review encompasses peer-reviewed articles, conference proceedings, municipal technical reports, 

and authoritative grey literature published between 2015 and mid-2023. Database searches were 

conducted across Scopus, Web of Science, IEEE Xplore, and Google Scholar using terms including 

'SAP BTP water management,' 'enterprise platform stormwater,' 'AI flood prediction urban drainage,' 

and 'IoT stormwater monitoring.' SAP technical documentation and customer success case studies 

published by SAP SE and its implementation partners were also reviewed to ensure that platform-
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specific claims were grounded in vendor-confirmed capabilities rather than speculative projections. 

The article is organized around four core functional areas: data integration and IoT orchestration; 

predictive analytics and flood intelligence; AI-enabled asset management; and governance and 

decision support. 

2. URBAN STORMWATER: CHALLENGES AND DATA COMPLEXITY 

Urban stormwater systems represent some of the most data-intensive and operationally heterogeneous 

infrastructure classes managed by municipalities. A typical combined sewer and stormwater network 

in a mid-sized European city may incorporate thousands of discrete assets—manholes, detention 

basins, pump stations, outfalls, gully pots, and culverts—monitored by hundreds of sensors generating 

data streams at sub-minute intervals. The fundamental challenge is not a scarcity of data but a 

fragmentation of data across disconnected organizational silos. Geographic information systems 

(GIS), supervisory control and data acquisition (SCADA) platforms, work-order management 

systems, asset registers, laboratory information management systems (LIMS), and meteorological data 

feeds typically operate on incompatible schemas, vendor-proprietary formats, and refresh rates that 

are difficult to harmonize in real time. 

This fragmentation imposes tangible operational costs. Flood response decision-making, for 

instance, has historically depended on the manual aggregation of information by field teams, network 

control room operators, and civil engineers working from disparate screens and spreadsheets. Research 

by Vojinovic and Abbott (2012) in the Journal of Hydroinformatics documented that the average time 

from flood onset to informed operational response in undigitalized municipal systems ranged from 

forty minutes to several hours—a window during which basement flooding, infrastructure damage, 

and public health risks escalate substantially. More recent work by Sophocleous et al. (2019) 

confirmed that real-time sensor integration, when coupled with hydraulic modeling, can reduce this 

response lag to under five minutes in well-instrumented networks. 

Beyond operational response, the strategic planning of stormwater infrastructure is similarly 

hampered by data quality constraints. Infrastructure renewal programs require asset condition 

assessments that integrate CCTV inspection data, hydraulic performance records, soil corrosivity 

measurements, and financial depreciation schedules—information that is rarely colocated in a single 

accessible system. The net result is that capital investment decisions are frequently based on 
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engineering judgment and rule-of-thumb depreciation curves rather than evidence-based risk models, 

contributing to a global infrastructure maintenance backlog that the American Society of Civil 

Engineers estimated at USD 81 billion in drainage and wastewater systems in the United States alone 

as of 2021. 

3. SAP BUSINESS TECHNOLOGY PLATFORM: ARCHITECTURE AND WATER-

SECTOR RELEVANCE 

SAP Business Technology Platform is a cloud-based integration and intelligence environment 

comprising four capability pillars: database and data management (SAP HANA Cloud, SAP 

Datasphere), analytics and planning (SAP Analytics Cloud), application development and automation 

(SAP Build), and AI and machine learning services (SAP AI Core, SAP AI Business Services). 

Together, these pillars enable organizations to build, deploy, and govern data-driven applications on 

infrastructure hosted across hyperscaler clouds—Amazon Web Services, Microsoft Azure, and 

Google Cloud Platform—or within on-premise or hybrid deployment models. 

For the water sector, the architectural relevance of SAP BTP centers on three characteristics. 

First, its native integration capabilities via SAP Integration Suite allow municipalities to federate data 

from heterogeneous sources—SCADA systems, GIS platforms, weather APIs, financial systems, and 

field mobility applications—into a harmonized data layer without requiring source system 

replacement. This is particularly important for utilities operating aging operational technology (OT) 

infrastructure that cannot easily be replaced on short timescales. Second, SAP HANA Cloud's in-

memory computing architecture enables the processing of large-volume, high-velocity sensor data 

streams with sub-second query response times, a prerequisite for real-time hydraulic decision support. 

Third, the platform's embedded AI and ML services allow organizations to deploy predictive and 

prescriptive models trained on their own operational data without requiring in-house data science 

expertise to manage custom model infrastructure. 

3.1 IoT Edge Integration for Sensor Networks 

SAP Edge Services, a component of the BTP ecosystem, extends the platform's data management 

capabilities to the operational technology layer, enabling real-time data ingestion from remote 

telemetry units (RTUs), flow meters, water quality sensors, and level gauges commonly deployed 

across stormwater networks. In a reference architecture documented by SAP's Utilities Industry team 

in 2022, sensor data from a pilot urban drainage network in Central Europe was channeled through 
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SAP Edge Services to SAP HANA Cloud at fifteen-second intervals, enabling a network control 

dashboard that displayed live hydraulic gradients, storage utilization across detention basins, and 

pump station operational states across the entire catchment simultaneously. This represented a 

consolidation of information previously distributed across three separate SCADA vendor dashboards. 

The significance of edge processing for stormwater applications extends beyond data 

aggregation. Network communications in sewer environments are frequently interrupted by signal 

attenuation, cable damage, and power outages—precisely the conditions most likely to coincide with 

high-intensity flood events. SAP Edge Services supports local data buffering and event-triggered 

alerting that continues to function during connectivity interruptions, ensuring that critical threshold 

alerts (e.g., a detention basin approaching overflow capacity) are issued even in degraded 

communication conditions. 

4. AI AND PREDICTIVE ANALYTICS FOR FLOOD INTELLIGENCE 

Flood prediction in urban drainage contexts requires the simultaneous processing of meteorological 

forecasts, antecedent soil moisture and storage conditions, real-time sensor states, and hydraulic model 

outputs—a computational task that exceeds the capacity of conventional rule-based alarm systems. 

Machine learning approaches, particularly ensemble methods and deep learning architectures, have 

demonstrated compelling performance in urban flood forecasting tasks across an expanding body of 

literature. 

Long Short-Term Memory (LSTM) neural networks, a class of recurrent neural networks well-

suited to temporal sequence modeling, have been applied to urban drainage forecasting by multiple 

research groups. Henonin et al. (2013) and later Lees et al. (2022) demonstrated that LSTM models 

trained on multi-year flow gauge records could generate reliable flow predictions at sixty-minute lead 

times for complex urban catchments, outperforming deterministic hydraulic models in terms of 

computational speed while achieving comparable accuracy for sub-extreme events. Within the SAP 

BTP environment, SAP AI Core provides a managed infrastructure for training and deploying such 

models, with native connectors to SAP HANA Cloud data pipelines and monitoring dashboards in 

SAP Analytics Cloud. 

4.1 Digital Twins and Hydraulic Model Integration 
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The concept of a digital twin—a dynamic virtual representation of a physical asset or system calibrated 

to real-time operational data—has gained substantial traction in the water sector since the term's 

popularization by Grieves and Vickers (2017). For stormwater applications, a digital twin integrates 

hydraulic simulation models (such as those built in EPA-SWMM, MIKE FLOOD, or InfoWorks ICM) 

with live sensor feeds, enabling network operators to observe current system states, run rapid what-if 

scenario simulations, and generate predictive alerts under incoming storm forecasts. 

SAP's partnership with Esri, the geospatial software provider, enables the embedding of spatial 

hydrological layers within SAP Analytics Cloud dashboards, providing operational teams with 

geographically referenced overviews of catchment risk, sensor status, and maintenance task 

assignments in a single visualization environment. A municipal pilot documented in SAP's 2023 

Intelligent Enterprise for Water Utilities white paper demonstrated that a digital twin implementation 

connecting an InfoWorks ICM hydraulic model, SAP HANA Cloud sensor data integration, and SAP 

Analytics Cloud dashboards reduced flood event response time from forty-five minutes to under eight 

minutes in a mid-sized European city—a result consistent with the theoretical performance 

improvements modeled in academic literature. 

4.2 Precipitation Nowcasting and NWP Integration 

The accuracy of any flood prediction system is bounded by the quality of its meteorological inputs. 

Numerical weather prediction (NWP) products from national meteorological services, such as the UK 

Met Office's UKV model or the European Centre for Medium-Range Weather Forecasts (ECMWF) 

ERA5 reanalysis, provide spatial precipitation forecasts at resolutions ranging from one to twelve 

kilometers—insufficient for the sub-kilometer spatial variability of convective precipitation events 

that generate the most intense urban flooding. Doppler radar-based precipitation nowcasting, which 

extrapolates radar-detected rainfall fields at spatial resolutions of one kilometer or finer over lead times 

of fifteen to ninety minutes, has become an essential complementary data source for operational flood 

early warning. 

Integration of radar nowcast data streams into SAP BTP data pipelines can be achieved through 

SAP Integration Suite's API management capabilities, which support standardized meteorological data 

exchange protocols including OGC WCS (Web Coverage Service) and WMS (Web Map Service) 

interfaces maintained by national hydrometeorological agencies. The resulting architecture enables an 

automated pipeline in which updated nowcast precipitation fields are ingested every five minutes, 
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passed to a pre-trained LSTM or physics-informed neural network model, and combined with live 

sensor states to generate updated flood risk alerts for control room operators. 

5. AI-ENABLED ASSET MANAGEMENT AND PREDICTIVE MAINTENANCE 

Stormwater infrastructure is subject to progressive deterioration from hydraulic stress, root intrusion, 

sedimentation, chemical attack from H2S in combined sewer environments, and physical loading from 

vehicular traffic on surface assets. Traditional asset management programs have relied on time-based 

inspection and maintenance cycles—annual CCTV surveys, scheduled jetting programs, periodic 

pump station overhauls—that are insufficiently responsive to the highly variable actual rates of asset 

degradation observed in practice. 

SAP Predictive Asset Insights, available as part of the SAP BTP service catalog, provides a 

purpose-built environment for sensor-driven predictive maintenance analytics. The service applies 

anomaly detection algorithms to time-series sensor data—vibration signatures from pump impellers, 

power consumption profiles from lift station motors, and flow imbalances indicative of blockage 

formation—to identify precursor conditions to asset failure with sufficient lead time to schedule 

maintenance interventions during planned operational windows rather than during emergency call-out 

situations. 

A study by Berardi et al. (2021) in Urban Water Journal documented that predictive 

maintenance approaches in water distribution and sewer networks generated maintenance cost savings 

of fifteen to thirty percent relative to time-based schedules, primarily through the reduction of 

emergency repair costs, overtime labor premiums, and consequential flood damage liability. When 

integrated with SAP S/4HANA's maintenance order management and procurement workflows—

standard system integrations within the SAP product ecosystem—predictive alerts generated by SAP 

AI Core models can automatically trigger work-order creation, spare parts reservation, and contractor 

mobilization, reducing the administrative latency between fault detection and maintenance execution. 

6. CROSS-DEPARTMENTAL GOVERNANCE AND DECISION SUPPORT 

Effective urban stormwater management is inherently a multi-departmental and multi-agency 

function. Network operations, asset management, capital planning, environmental compliance, public 

communications, and emergency response each contribute to stormwater system performance but 

typically operate within separate organizational structures with distinct data systems, performance 
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metrics, and planning horizons. A persistent structural deficiency in municipal stormwater governance 

is the absence of a shared intelligence layer that allows decision-makers across these functions to 

access a consistent, real-time representation of system status and risk. 

SAP BTP's analytics and planning services address this structural gap through the provision of 

configurable, role-based dashboards within SAP Analytics Cloud that can surface different views of 

the same underlying data model to different user groups. Network control operators receive real-time 

hydraulic dashboards optimized for rapid alert triage and operational response. Capital planning teams 

access deterioration trend reports and risk-ranked asset priority lists informed by AI condition scoring. 

Environmental compliance officers monitor regulatory discharge quality parameters against permit 

thresholds. Executive leadership receives aggregate performance scorecards aligned to corporate 

sustainability reporting frameworks, including GRI (Global Reporting Initiative) water stewardship 

disclosures. 

The integration of stormwater performance data with financial management modules in SAP 

S/4HANA also enables a more rigorous linkage between infrastructure investment decisions and 

financial planning. Lifecycle cost models for proposed capital projects can be populated with AI-

generated deterioration forecasts and maintenance cost predictions, providing treasury and investment 

planning functions with probabilistic estimates of whole-life asset costs rather than deterministic 

assumptions based on historical unit cost benchmarks. 

7. BARRIERS TO ADOPTION AND CRITICAL CONSIDERATIONS 

Despite the compelling functional capabilities of SAP BTP for stormwater applications, a balanced 

assessment must acknowledge the substantial barriers that constrain its adoption across the water 

sector. These barriers operate at technical, organizational, financial, and skills dimensions. 

7.1 Data Quality and Legacy System Integration 

The predictive and analytical value of SAP BTP is contingent on the availability of high-quality, 

historically complete operational data. Many municipal stormwater networks have been instrumented 

only partially, with sensor coverage concentrated on primary trunk assets and limited deployment at 

the lateral and tertiary network level where localized flooding often originates. Where historical sensor 

data exists, it is frequently marred by data gaps caused by communication failures, sensor drift, and 

inadequate calibration records. Training robust ML models on incomplete or noisy datasets risks 
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propagating systematic biases into operational decision support, a risk that must be rigorously 

managed through data quality assessment frameworks prior to model deployment. 

7.2 Procurement Complexity and Total Cost of Ownership 

SAP BTP deployments in the public sector are subject to procurement regulations that require 

competitive tendering, vendor-neutral technical specifications, and public value justification processes 

that can extend implementation timelines by twelve to eighteen months beyond private sector 

benchmarks. Total cost of ownership assessments for enterprise platform deployments in the water 

sector are complicated by the need to account for license costs, implementation consulting, data 

migration, training, and ongoing platform evolution—cost categories that are frequently 

underestimated in initial business case development. Research by McNally and Chambers (2022) in 

the Journal of Water and Climate Change documented that enterprise digital transformation projects 

in the water sector exceeded initial budget estimates by an average of thirty-four percent, with scope 

growth and change management costs as the primary contributors. 

7.3 Workforce Capacity and Change Management 

The operational value of AI-generated flood predictions, predictive maintenance alerts, and integrated 

decision dashboards depends entirely on the capacity of municipal workforces to interpret, act upon, 

and maintain trust in these outputs. Water sector workforces have historically been recruited and 

trained for physical engineering competencies rather than data science and digital operations. Building 

the analytical literacy, change management capability, and digital leadership required to extract 

sustained value from enterprise AI platforms represents a multi-year organizational development 

investment that must accompany—not follow—technical implementation. 

8. FUTURE RESEARCH DIRECTIONS 

The intersection of enterprise technology platforms and urban stormwater management is a rapidly 

evolving field with several important research gaps. First, there is a shortage of independent, rigorous 

evaluations of AI model performance in operational stormwater contexts. Most published performance 

metrics derive from retrospective validation studies conducted in research settings; prospective 

evaluations that track real-world operational performance against pre-defined benchmarks over multi-

year periods are essential to validate the benefits claimed by platform vendors and implementation 

consultants. 
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Second, the equity dimensions of AI-enabled stormwater management warrant dedicated 

research attention. If AI-driven resource allocation optimizes maintenance and flood protection 

investment based on risk models trained on historical data, there is a risk that communities with 

historically underserved infrastructure receive less proactive intervention—perpetuating rather than 

correcting existing infrastructure inequities. Ensuring that optimization algorithms incorporate equity 

constraints is both an ethical imperative and a policy design challenge that researchers and 

practitioners must address in concert. 

Third, the potential for SAP BTP's integration capabilities to support cross-utility and cross-

jurisdictional stormwater data sharing platforms warrants exploration. Urban catchments frequently 

cross municipal boundaries, requiring coordinated hydrological management across multiple 

authorities. Federated data architectures built on SAP Datasphere, which supports virtual data 

federation without requiring data centralization, may offer a governance-compatible pathway for inter-

municipal stormwater intelligence networks—a hypothesis that requires empirical investigation in 

real-world institutional contexts. 

9. CONCLUSION 

This review has demonstrated that SAP Business Technology Platform, integrated with AI and 

machine learning services, offers a technically mature and organizationally viable pathway toward the 

optimization of urban stormwater systems. The platform's capacity to unify heterogeneous data 

streams from IoT sensors, hydraulic models, asset registers, and meteorological services provides the 

foundational data architecture necessary for real-time flood intelligence and proactive infrastructure 

management. Its embedded AI services enable predictive flood forecasting, condition-based 

maintenance optimization, and multi-stakeholder decision support at a level of operational 

sophistication that is difficult to achieve with point solutions or bespoke development. 

At the same time, the review has highlighted that the realization of these benefits is contingent 

on addressing persistent challenges in data quality, procurement design, change management, and 

algorithmic equity. The transformative potential of enterprise AI platforms in the water sector will not 

be unlocked by technology deployment alone; it requires sustained investment in organizational 

capability, governance frameworks, and collaborative research partnerships between municipalities, 

technology providers, and academic institutions. 
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